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May 16,2006 

TO: Each Supervisor 

FROM: Bruce A. Chernof, M. 
Director and Chief 

SUBJECT: REGISTERED NURSE NE d' HlRES/TERMlNATlONS AND 
REGISTRY AClTlVlTY - FIRST QUARTER 2006 

As requested, attached for your review is the following information regarding 
nurse recruitment and retention across the department for the period 
January 1 - March 31,2006: 

0 Number of nurses recruited - Number of nurses resigned or left County (DHS) service 
Number of nursing vacancies 

0 Number of contracted nurses 
The reason people are declining DHS employment 

Q The reason employees are leaving DHS 

As of April 9, 2006 the Department has 6045.86 budgeted Registered Nurse 
positions, 5392.14 of which are filled, and 653.72 are vacant. 

Based on our review and analysis, facilities were able to recruit nurses for 
employment. As demonstrated by the number of terminations, we lose as 
many nurses as we hire. 

Action Plan: 

The focus of the Office of Nursing Affairs will continue to be on recruitment, but 
equal focus and resources will be allocated on retention activities: 

1. Centralization of recruitment and retention activities under the Office of 
Nursing Affairs to ensure consistent approach to recruitment and 
retention efforts. 

2. Standardized exit interview questions will be developed and 
implemented at all facilities. 

3. Track and trend reasons for leaving county employment. Results of exit 
interviews will be shared with facility CNO's. Each facility will be 
accountable for an action plan based on exit interviews and analysis. 

4. Formation of a multi-facility "Retention Committee" for staff input in the 
development of retention strategies under the leadership of the Office of 
Nursing Affairs. 

Please let me know if you have any questions or need additional information. 

Attachments 

c: Chief Administrative Officer 
County Counsel 
Executive Officer, Board of Supervisors 



DEPARTMENT OF HEALTH SERVICES 
Registered Nurse First Quarter 2006 Report 

Incomings and Terminations 

Deparment of Health Services 
(Ail Dept #s) 

Dec Jan 

Health Services Administration 
(Dept 110) 

Feb 

Office of Managed Care 

Sub-Total 
1st Quarter 

Mar 

59 

0 

0 0 1 

High Desert Healthcare System 
(Dept 130) 

- 

LAC+USC Healthcare Network 
(Dept 160) 

Total 
Year to 
Date 

196 

Northeast CHClHealth Centers 
(Dept 161) 

HarborlUCLA Medical Center 
(Dept ZOO) 
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DEPARTMENT OF HEALTH SERVICES 
Registered Nurse First Quarter 2006 Report 

lncomings and Terminations 

Jan 

KinglDrew Medical Center 
(Dept225) 

Feb Mar 

Southwest CHCIHeallh Centers 
(Dept 226) 

Incomings 

Valleycare Olive ViewlUCLA 
Medical Center 3 7 10 I I I I 20 1 20 

2 

(Dept 240) 4 

Mid Valley CHClHealth Centers 
(Dept 241) 

Children's Medical Services 
(Dep1250) 
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Rancho Los Amigos National 
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DEPARTMENT OF HEALTH SERVICES 
Registered Nurse First Quarter 2006 Report 

lncomings and Terminations 

Jan 

NOTE: lncomings include New Hires. Rehires. Reinstatements, Transfers, and Employee Change of Statuses from Non-RN Positions. 
Terminations incude Outgoings and Transfers. 

Antelope Valley Rehabilitation 
Center 
(Dept 280) 

Juvenile Court Health Services 
(Dept 290) 

Public Health 
(Dept 295) 

296 -AIDS Program 
(Dept 296) 

(RJ8A501-010/200G 1st Quarter) 
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DEPARTMENT OF HEALTH SERVICES 
Registered Nurse First Quarter 2006 Report 

Reasons for Terminations 

Long Beach CHClCoaslal Heallh Centers 

KlnglDrew Medlcal Cenler 

Soulhw~sl  CHClHeallh Centers 
240 - 

Depallntenl Number - Facility or Program 

Valleycare Olive VlewIUCLA Medical Center 1 ° 0 0  
,a,. I --. - 
Mld Valley CHClHeallh Cenlers 0  0  0  
250 - I I I --- 
Children's Medlcal S a ~ k e s  0  0  
260 - I I I 

Deceased 

Rancho Los Arnlgos Nat'l Rehab Conler o o 0 1 0  o 1 1 1  2 I 1 1 2 l  
ZOO - I I I I I I I I I I 

(r.Ulr-nrWA SOl-OlOUOOB Istauarter) Page 1 011 05105106 
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DEPARTMENT OF HEALTH SERVICES 
Registered Nurse First Quarter 2006 Report 

Reason Candidates Decline Employment 

na = Information not available at time report completed. 

REASON CANOIDATE OECLINEO EMPLOYMENT 

This data includes results from employmenVjob offers made to candidates after placement inten~iews were conducted. Also, includes 
results from canvasing letters mailed to candidates on eligible lists. 

(r.\hr-n6BA 501-010\2006 1st Quader) Page 1 or 1 05105106 
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DEPARTMENT OF HEALTH SERVICES 
First Quarter2006 

Nurse Registry 



DEPARTMENT OF HEALTH SERVICES 
Firs1 Quarter 2006 

N u r s e  Registry 

Note: Registered N m e s  appearrnderNURSlN0 REGISTRY and TRAVELER NURSE AGENCY 
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COUNTY OF LOS ANGELES -DEPARTMENT OF HEALTH SERVICES 
NURSE REGISTRIES SUMMARY * 

FISCAL YEAR 2005-06 

FAClL lN BUDGET "' EXPENSES Ib' (DEFICIT) JANUARY 

LAC+USC Medical Center $ 21.462.000 $ 38.645.000 $ (17.183.000) 376.860 
LAC+USC CHCIHC's 1,221,000 1,423.809 (202.809) 21.093 
Northeast Network : 22,683.000 40,068.809 . (17,385,809) 397.953 

HNCLA Medical Center $ 2,340,000 $ 1,988,950 $ 351.050 11.717 
Coastal CHCMC's 
Coastal Network: 2,340,000 1.988.950 351.050 11.717 

MLKID Medical Center 
Southwest CHCIHC's 
Southwest Network: 

Rancho Los Amigos NRC: $ - $ 861.628 $ (861.628) 4.766 

OVIUCLA Medical Center $ 5,925,000 $ 9.032.712 $ (3,107,712) 125,254 
San Fernando Valley CHCIHC's 
High Desert Health System - MACC 26,000 26.000 40 
Antelope Valley Health Centers 
Antelope Valley Rehab Center - - 
Valley Care Network: 5,951.000 9,058,712 (3,107,712) 125.294 

SUBTOTAL ENTERPRISE: $ 51.336.880 $ 107,605,140 $ (56,268,260) 944.151 

Juvenile Court Health Services 475.000 290.000 185.000 1,881 

TOTAL DHS: $ 51,811,880 $ 107,895.140 $ (56,083,260) 946,032 

Footnotes: 

Based on each facility's FY 200506 Registry Report through December, which reflects the following types of 
selvices: Travel and Non-Travel RNs. LVNs. CNAs. LPTs, and Surgical Techs. Excludes Hemodialysis, which 
are billed based on number of procedures, not hours. 

(a) Based on the FY 05-06 Board Adopted Budget ARer Supplemental Budget Resolution, adopted by the Board on 
Seplember 20, 2005. 

(b) FuCyear estimates are based on each facility's FY 2005-06 Registry Report through January '06. 
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